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DIRECTORATE FOR THE STUDENT EXPERIENCE

Notes of Student Recruitment Marketing Group held on
23 April 2014


Circulation 	To: SRMG Membership
Cc: Ian Bradley, Ben Goldblum, Shelley Gordon, Amanda Grimshaw, Saira Jackson (RAMG Faculty Reps), Alan Ferns.

Enquiries	Victoria Root – victoria.root@manchester.ac.uk, ext. 58260.

Attendance:	Paul Govey (Chair), Victoria Root (Secretary), Jayne Golden, Susannah Crossland, Marieke Mollitt, Jane Naylor, Kate Tidman, Charlotte Alcock, Marie Gray, Antoinette Perry, James Power, Kate Scott, James Tallentire, Claire Hughes, Markus Karlsson-Jones, Janet Willis, Laura Jewkes, Alyssa Phillips, Bernard Strutt.


1.0 Apologies:    Sue Hubbard, Ben Goldblum, Shelley Gordon, Michelle Sharples, Richard Screaton, Neil Condron, Paul Uncles, Fran Halliwell, Andrew Simmons.

2.0 Minutes from the previous meetings

The minutes from the previous meeting (23rd January 2014) were agreed as a true record.


3.0 Matters Arising from notes of last meetings

23rd January 2014

Action: Item 12 Fran Halliwell to provide Faculty reps with further details regarding Education UK website. Incomplete.


4.0 Publications Update – Jayne Golden and Susannah Crossland

Copies of the UG Prospectus and Pocket Guide were received in early January.

[bookmark: _GoBack]JG – Postgraduate Prospectus (PGP) – Made a decision to start writing course information from scratch due to general statements which were not selling the courses. Templates were sent to Schools and returned on Thursday 17th April. Currently in the process of chasing the last few courses and beginning copy editing. Student profile interviews are also taking place on Friday 25th April. Delivery of the PGP is expected mid-June.

This year’s PGP will also include a two-page double spread offering summaries of research projects. Another major change will be a specific Masters and PGR section in the front of the prospectus, with information regarding application (how to write a research proposal) and finance. The content within the prospectus is all in line with web content.

PG – notes there is a high demand for clearer messages around the brand, with a growing desire around student recruitment to focus on employability.

MG – suggests possibly sharing the course detail content with Faculty reps. 

Action: MM explore how Faculty reps can input in the process of sending course details to Schools. 

SC – International Prospectus – This publication is currently at the copy editing stage, which will then be sent to Schools for final approval. This year the Int. Prospectus has particular focus on promoting to North American students. This has led to featuring humanities subjects, such as politics, by giving them more copy. 

Also in the process of updating the student profiles, which will take place on Friday 25th April. There is greater focus on the layout this year, creating a standardised, clearer format for each subject area. The careers section will also be expanded to focus on employability – this will be less text heavy, with more pictures, and an emphasis on social responsibility.

MG – suggests student profiles should be recorded for the web and school use.

JG –this will be trialled for the first time with the UGP.


5.0 Web Project Update – Jane Naylor

The new website looks fantastic with lots of new imagery from David Gennard. The design and layout is completely different from the current website. It is scheduled to go live on Wednesday 30th April.

If anyone wants to see or discuss the new website please contact Andrew Simmons.

Ant. P – asked if we can access the pictures that David Gennard has taken for the website. JN replied they will be available on Third Light in a month or so.

6.0 Confirmation and Clearing Promotion 2014 – Paul Govey

This will go to RAMG as a formal plan on Tuesday 6th May. 

It does not need an expensive marketing campaign, just effective utilisation of the channels already in use. There is particular emphasis this year on reducing confirmation enquiries and separate course listings for Int. and Home on the website search. A possible way of reducing confirmation enquiries is by providing new content on the website addressing what applicants should do on the day and the application/confirming process.

MM is to provide a plan addressing this campaign.

Ant. P – noted that humanities will be running the same Twitter campaign as last year, tracking the analytics. 

BS – mentioned the self-publicising campaign that was run last year, which involved putting the University’s name out in the national press around the same time as clearing.

Alys. P – noted that her team also has contact with the key feeder schools during this time and run a teacher hotline.




7.0 Update from Groups and Task Forces

7.1 Course Content Working Group 

The group will meet again after the launch of the new website.

PG – noted that HECFE has produced guidance for PGT content. 

7.2 Conversion Communications Working Group – Marieke Mollitt

The proposal and conversion schedule have been finalised. This will be circulated along with the minutes and will also be placed on the Student Communications and Marketing intranet page. 

The conversion publications include: the Crucial Guide – Get Ready and Welcome (Michelle Munson), What’s On? (Jayne Golden) and Orientation Guide (Karen Badat). 

This year a need to introduce a consistent design for all of the publications was identified. David Webb was commissioned to do this. 

All of the publications spell “Welcome” when put together, this is also wrapped around each individual publication so they also make sense on their own. The Orientation Guide, however, is only for Int. students so “Welcome” is spelt in different languages on the front cover. The image of the Manchester skyline will also be used on the Welcome website and social media.

Action: MM to send link to proposed design for circulation with minutes.

There was also a suggestion of including luggage labels along with the Crucial Guide and What’s On guide for Int. students.

Next year there will be a student consultation, along with Will Carey from TLSO, to speak to students after Welcome to gather their thoughts on the conversion publications provided.

There was also a suggestion to send out a “Good luck in your exams” postcard to Home students, as MM noted they only receive the accommodation guide and crucial guides. If it is possible, Int. students studying in the UK are hoping to be sent one as well.

KS – MBS are also looking into sending a postcard to their applicants as a way to promote their scholarship opportunities.

It was noted it might be helpful to work more with Schools next year to address what they are sending out, as communications with potential students should be seamless – they shouldn’t be able to discern which came from the School and which came from the University.

It is also noted that more support for the creation of School-level e-advantages will be rolled out to Schools before the next academic cycle.

My Manchester for Offer Holders –An advantage of this conversion tool is that My Manchester will be able to detect the status of a student and then display relevant information. This is at the very beginning of the process. The Conversion Communications Working group will build up a comprehensive list of relevant features and tabs which will then be shown to the SRMG. Once this has been done responsibility will shift over to the My Manchester Management Group.

It was noted there may be issues regarding agency students, students with the status ‘Z’ and when the cut-off point is for access to My Manchester for Offer Holders.

7.3 Print to Digital Review Group – Jane Naylor and Marieke Mollitt

This group, chaired by Rowena Roberts, is primarily focused on using online material instead of print for communications. Each rep is conducting an audit of their own areas to assess how print and digital is used. It will assess what material is produced and how effective it is. It will also aim to produce best practice and advice guidelines. It was noted this group does not advocate the use of digital over print but the practice of using the most appropriate channel for the audience. It was also noted that the name of the group is likely to change to represent this.

MHS was asked to join the group.

Action: Rowena Roberts to include Kate Tidman on Print to Digital Review Group

MG suggested the use of Augmented Reality should be assessed – JG replied saying that AR was used in the UGP and they are waiting on the data. There will be an update regarding this in July.


8  	Items brought forward from Faculties/Schools and Teams

8.0 Marie Gray – Schools are requesting to set up their own Welcome websites, how should this be addressed?

There was a discussion regarding whether there should be signposts on the main Welcome website directing students to the relevant School’s website, and if so, how this should be displayed. SC noted the issue of displaying subjects on the Welcome website is being addressed. PG advised that School’s wishing to have their own website should contact Pete Morris.

8.1 Janet Willis – PGT Scholarships Scheme

The content regarding the PGT Scholarships Scheme should have gone live on the 23rd April – there was a delay due to a question around eligibility and wording. Jane Hardman, the project officer, should be contacting Schools in the next few days regarding this. The message will be communicated to current offer holders, final year undergraduates at Manchester and then to the wider public. 

9.0 Issues to be raised at Recruitment and Admissions Management Group

None

10.0 AOB

As a final thought KS mentioned that an applicant at another University received personal feedback from an admissions tutor on their personal statement, detailing why the applicant was suitable for that University.


11.0	Date of Next of Meeting

	Thursday 3rd July, 2.00 – 3.00pm in the Rutherford Room, Rutherford Building

12.0 Summary of actions:


	
	Action 
	Action for: Name
	To be completed by: date

	3
	Fran Halliwell to provide Faculty reps with further details regarding Education UK website.
	Fran Halliwell
	asap

	4
	Explore how Faculty reps can input in the process of sending course details to Schools. 

	Marieke Mollitt
	For next UG prospectus

	7.2
	Send link to proposed Welcome design for circulation with minutes
	Marieke Mollitt
	asap

	7.3
	Kate Tidman to join Print to Digital Review Group
	Rowena Roberts to invite
	asap
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