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The importance of a flexible governing body in a 

changing educational landscape 



One of the biggest 
volunteer 

workforces 

Responsibility 
without pay 

Increased 
accountability 



Context 

Primary 

Schools 

Secondary 

Schools 

Special 

Schools 

Community  

Schools 

Foundation 

Schools 

Academies 

Convertors & 

sponsored 

Academy Chains 



• Trustees 

 

• Governing Bodies 

 

• Local Governing Bodies 

 

• Recruitment of Governors – 

Primary/ Secondary 



What works? 

Communication 

Delegation 

Ownership Trust 

Autonomy 

Specialists 



Elected vs 

Selected 



Challenge & Support 

Praise & 
Encouragement 

Moral Purpose 



Outstanding Governing 
Body 

OFSTED 

Staff & 
Community 

Reporting 

What makes an Outstanding Governing Body? 

Understanding the 

difference between 

Governance & 

Leadership of the 

school 


