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Overview   

    

 

• Focus primarily on UK/EU undergraduate recruitment  

• Institutional and national context  

• Recruitment data 

• Changing behaviours 

• What is Manchester doing?  

• Where are we today? 
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Student Recruitment and WP     
    

Widening 
Participation 
and Outreach 

Focus – pre-16, Greater 
Manchester, targeted 
schools and learners,    
HE more generally 

 

    UK/EU        
Recruitment 

 

Focus - post-16, 
recruitment to UoM, UK 
and EU 

 

Gateways Programme 
Manchester Access Programme 



Post-16 UK EU Recruitment 
    

Providing information, advice and guidance to prospective 

students and promoting Manchester as a destination of study:  

 

• UCAS Higher Education Conventions  

• School/College Higher Education Fairs/Careers 

Conventions 

• Programme of Information Advice and Guidance  

• Non-UK EU recruitment  

• On-campus recruitment  

 

 

 

 



The Policy Context  

    
‘Putting Students at the Heart of the System”: 

  

• The introduction of 9k fees  

• The deregulation of student numbers  

• The encouragement of private, for-profit providers. 

• Institutions competing in a market driven by 

variable price and quality.  

• Students as ‘consumers’ purchasing a ‘product’ 

and seeking to maximise their ‘return on  

investment’ 

 

 

 

 

 

 

 

 



Trends of student entrants in UK institutions 2000-12  

 

Sector Level Recruitment 2000-2012 

    



Winners and Losers  

    

Figure 1: Russell Group Percentage Changes in Acceptances 2012  

 



The deregulation of student numbers   

    
 

• In the past Universities received a block teaching grant based 

on an agreed allocation of overall student numbers. 

 

• Broadly, Universities had to recruit to within 5% of a ‘single’ 

target 

 

Scenario:  

• A University has 5,000 places 

• It has 25,000 applications  

• It knows that for every offer it makes to a student, around 1 

in 3 end up coming either through being their firm or 

insurance offer 

• It would therefore make approximately 15,000 offers of 

places 

 

 

 

 

 

 

 

 

 

 



The deregulation of student numbers   

    
 

• From 2012 entry all Universities now have to manage two 

cohorts of students: 

 

• A maximum upper limit of students that it can recruit below 

ABB which is strictly controlled by the government 

 

• A particular number of students it wishes to recruit above 

ABB – which has no external limits set by government  

 

 

 

 

 

 

 

 

 

 



Student number controls in practice  

    

• For 2013/14 all ABB+ students (c120,000 places – a third of all 

student places) were freed from student number controls 

• Students free to move between Universities through ‘Adjustment’  

 

• This affected different HEIs in different ways: 

  

 UoM:   2013 SNC = 1,724 (target c6,600) 

 MMU:  2013 SNC = 6,187 (target c8,100) 

 Oxford: 2013 SNC = 188    (target c3,100) 

 

• Complexity for University with devolved admissions structures.  

 

 

 

 

 

 

 

 

 

 



Removal of student number controls 

    



Complexity of SNC management       





How are these new market conditions 

impacting on the recruitment behaviours of 

UK HEIs?  

 
 



Changes in Competitor Behaviour   
    



Changes in Competitor Behaviour 2 

• Increases in Schools and Colleges outreach  

• Recruiting through Clearing process 

• Use of offer incentives  

• Increased expenditure in marketing and comms   

• Increased use of Open Days  

• Strategic use of interviewing  



How are we reshaping our home 

undergraduate recruitment activity in 

response to these new market conditions?  

 
 



Post-16 Outreach 
    



2011/12: 180 

Presentations & 

HECS 

2012/13: 289 

Presentations & 

HECS 



Targeting Key Feeder Schools  
    

• Targeting gold, silver and 

bronze key feeders from 

across the UK.  

 

• Established a national 

focus for key feeder work. 

 

• Continued commitment to 

supporting local and WP 

Schools.   



Monitoring and Evaluation   
    



Schools and Colleges Liaison Team    
    

Re-launch of team of 

PSS staff from 

across the University 

who support us in 

the delivery of 

recruitment focused 

outreach activity  

 

40 new members 

recruited.  
  



University Open Days  

Figure 1: YouthSight Higher Expectations (2013) data on the growing importance of the 

university open day in the applicant decision-making process.   



Increasing role of parents  

Figure 2: YouthSight Higher Expectations data on parental attendance at university open 

days 2008 – 2012.  



Applicant Decision Making  



Where are we today?  

 
 



 

 

 

 

 

Figure 2: Undergraduate Acceptances to UK HEIs 2013 

Source: UCAS 2013 End of Cycle Report   

Sector 2013 Recruitment  
    



Sector 2014 Recruitment Trends   

Application rates for 18 year olds in England, Wales and Scotland 
increase to new highs:   

Figure 1: January deadline application rates for 18 year olds by country 

Source: UCAS Equal Consideration deadline Report   



And….significant challenges remain 
    

 

 

 

 

 

 

• Continued uncertainty regarding student numbers  

• Proposed A-level reform may influence levels of 

attainment and accelerate the uptake of vocational 

qualifications   

• Changes in population trends  

 

 

 

 

 

 

 



Is greater competition for students a good thing? 

 

Are students more consumerist in their behaviour? 

 

What challenges do Schools face in the provision 

of IAG to students applying to University? 

 

How else can Schools and Universities work 

collaboratively to better support young people?   

 
 

Questions  


