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Objectives 

• Developing an understanding of the information provided in 

the FFT Governor Dashboard. 

 

• Considering how governors can use the new dashboard to 

support and challenge their schools. 
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Governor Dashboard - Introduction 

Six key questions: 

 

1. How does attainment and pupil progress at my 

school compare to the national average? 

2. How are we performing in different subjects? 

3. Do we have any under-performing groups of 

pupils? 

4. How might the context of our school affect our 

performance? 

5. How does pupil attendance compare to the 

national average? 

6. What are the strengths and weaknesses of your 

school? 
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Attainment – Pupil Results 
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Grade Points 

A* 58 

A 52 

B 46 

C 40 

D 34 

E 28 

F 22 

G 16 

U 0 

Primary  Secondary 

Threshold 
measure 

% pupils achieving 
Level 4+ in reading, 
writing & maths 

% of pupils achieving 5+ 
A*-C including English & 
maths 

Average 
Point 
Score 

Average Point Score 
(APS) in reading, 
writing & maths 

Average Point Score 
(capped – best 8 
subjects) 

Level Points 

W 3 

1 9 

2 12 to 17 

3 18 to 23 

4 24 to 29 

5 30 to 35 

6 36 to 41 
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Achievement – Value Added Pupil Progress 

End of KS1  End of KS2 

Attainment 

Time 

Actual attainment above estimate  
(above average progress) 

Actual attainment below estimate  
(below average progress) 

Estimated attainment based on typical 
national progress 
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Governor Dashboard – Page 2 
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Discussion 

• How does the school compare to the national 

averages for attainment and achievement? 

• What issues are raised to do with past results and 

future estimates in the: 

• Headline Performance Indicators? 

• Performance Summary? 

• What 2 or 3 questions could you ask, related to this 

information? 
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Governor Dashboard – Page 3 
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Discussion 

• Are there any significant areas of strength and/or 

weakness that are raised by this information? 

• What 2 or 3 questions could you ask, related to this 

information? 
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Governor Dashboard – Page 4 
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How will the Dashboard help governors? 

• Understanding the strengths and weaknesses of the school 

• School improvement and development planning 

• Preparing for OFSTED inspections 

• Supporting Headteacher performance management 

• Setting the strategic vision for the school. 
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FFT website - www.fft.org.uk 
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Further support for governors 

• Brief film introducing the FFT Governor Dashboard 

• New online e-learning module for governors (free): 

introduction to FFT Governor Dashboard, with certificate on 

completion 

• Knowing Your School Guide  (www.fft.org.uk) 

• Follow us on Twitter:  @FFTEdu 

• Email us:  hello@fft.org.uk 
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