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Introduction

This document explains the PGR completion support process as it is currently being implemented in CCSR/ISC/SS.

Completion support has arisen from several interrelated concerns and issues:

1) That towards the end of the second year many students begin to feel stress about their ability to complete. Too much such stress is unhealthy and counterproductive.

2) There is pressure from research councils for outlets to ensure that students complete their PhDs and complete them within four years. Failure to achieve this could result in the loss of our outlet status.

3) PhD students receive funding for three years; where “writing up” continues into the fourth year this can cause financial difficulties or work overload if done in conjunction with a job. 

4) The combination of 1, 2 and 3 can put significant pressure on the supervisor-student relationship, which can lead to a reduction in the quality of supervision.

We hope that putting in place a support process for completion will be beneficial for all parties.  This support process will take the form of meetings between one of the PGR directors and the student. The primary aim the meeting is to discuss goals for work up to completion, but could also address any barriers to timely completion. 

The rest of this document will is in the form of two sets of FAQs, one for students and one for supervisors; the answers to these questions should give you an overview of the process and what to expect from it.

FAQ for PhD students

How is completion support different from a review?

The two differ in several ways:

1) The completion support process will not deal with issues of quality or content of your research. It is solely concerned with supporting the process of your PhD to completion. 

2) Reviews happen throughout your DPhil, completion support will start at the end of the second year.

3) None of your supervisors will be present at completion support meetings, which gives you the freedom to talk about any concerns that you may have about supervision.

4) There is no fixed pattern of meetings for completion support. Every one will have one towards the end of their second year, but further meetings will occur at a frequency agreed between you and the PGR director.

What do I have to do?

1) Before each completion support meeting send to the PGR director your current workplan to submission.

2) Attend the completion support meeting at the time agreed with the PGR director.

3) Read and agree that the write-up of the meeting produced by the PGR director is an accurate representation of the meeting, or edit it if you feel it is not.

4) Carry out any actions you agree to at the meeting.

Am I being evaluated?

Yes and No. In order to provide you with support it will be necessary to carry out an assessment of where you are. This will be in quite crude terms, i.e. how close are you to completion? However, this is not a test! We fully recognise that PhDs have a variety of trajectories in terms of progress to completion and it is about monitoring your trajectory to ensure that you complete on time.

When will my first meeting be?

You will have your first completion support meeting at the end of the 2nd year. 
How often will I have to attend completion support meetings?
There is no fixed number of meetings. The number and frequency of meetings will be determined by your needs and will be agreed between you and the PGR director. There is no right number of meetings to be having; this is an individual process and a host of factors will determine how much completion support a student needs.

How long will the meeting last?

There is no rule about this but typically one hour.
What will happen at the meeting?

Again there is no rule about this. The goal of the meeting will be to set targets for completion and review progress against previous goals. However, in order to do this effectively it might be necessary to discuss supervision arrangements, training needs, non-PhD work, working arrangements, career goals and anything else that might have an impact on your ability to complete in good time. Generally speaking, the content, quality and topic of your thesis will not be discussed, except insofar as these impact on your progress to completion.
What will happen after my completion support meeting?
The PGR director will produce a note of the meeting and will send this to you for your approval as an agreed record of the meeting before circulating it to your supervisors. In exceptional circumstances, the note could be treated as confidential between the student and the PGR director or two versions produced, a confidential one and one for circulation to the supervisors.

FAQ for supervisors
What do I have to do?

The PGR director will get in touch with you before each completion support meeting, to ask for your view of the student’s progress towards completion and any issues that you feel may be hampering the student’s progress. This could happen via email or a meeting. It could be helpful make a list what you would expect from the student and when. If specific goals have been set at review or in supervision then pass these on. 

When I receive the meeting note what should I do?

That entirely depends on what is in it.  In most cases it would be sensible to review the note and discuss it with the student.  If a specific set of goals have agreed you can also use these (in terms of producing draft chapters etc.) to guide what you can expect from the students and by when.

Does this mean I no longer have to be concerned about completion?
The completion support process is meant to take some of the pressure off the supervisor-student relationship, but it does not in any sense replace supervision. 
