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[bookmark: _GoBack]The benefits of peer review?
· Peer review is essentially in helping to maintain the integrity of teaching and its pedagogic quality
· Peer review does affect quality
· Peer review can have an impact on ideas generation
· Allows an individual to receive feedback on their teaching from a different perspective to the traditional – and what is sometimes the only – source of feedback on teaching: students

What does peer review involve?
· Peer review is not an exercise in one colleague telling another how they should teach
· To offer not only insights, but suggestions - often drawn from experience
· Feedback provided should assist colleagues to critically reflect on their teaching
· Observing the students and their level of engagement, interest and participation in a class

Making peer review work well
· To ensure that peer review of teaching is successful is to undertake it in a spirit of collegiality and respect 
· Focus on the positives
· Offer alternatives

What are the challenges in understanding peer review? 
· Perceptions of what peer review actually is are still opaque
· Lack of “information, formal training” 
· Just like peer review of research, peer review of teaching is based on individual professional judgment: it is one person’s perspective based on the nature of their own pedagogical approach and experiences of being both a teacher and a learner
· Complexities of good teaching
· Understanding the decision making going on in one’s teaching 

A Reciprocal Model
The reason a reciprocal model is encouraged is that it is ‘flat’ in structure and allows for continuity of discussions about teaching

The Process
· Plan
· Review
· Feedback
· Respond

Effective Feedback
· Has the development of teaching as its primary focus 
· Is timely
· Gives emphasis to the reviewee’s priorities and objectives 
· Always includes positive feedback and affirmation of aspects that are working well.
· Does not focus solely on communication style but provides information to the reviewee about the effectiveness of their timing, pacing, choice of learning activities, volume of content covered and, importantly, what students are doing throughout the class 
· Always includes suggestions for addressing areas that are not working well 
· Is reasonably detailed and descriptive 
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