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	ACTION
	KEY INDIVIDUAL(S)
	PROGRESS

	1.
	To improve NSS and PTES scores across SEED by addressing concerns about access to IT resources; programme specific concerns about feedback, fieldwork etc.
	FS/RW/Programme Directors
	

	2.
	To address concerns raised in NSS and PTES about communication by focussing on developing ways of enhancing communication from the school, programme directors and academic advisors
	FS/RW/Student Intern
	Develop further the social media platforms introduced in SED in 2012 and expand the current newsletter across the new school.

	3.
	Monitor and explore ways of further enhancing retention including the Introduction of Manchester Welcome (Induction) 
	RW/Programme Directors
	August 2013 (Manchester Welcome) and on-going 

	4.
	To enhance student choice by opening up of course units across SEED (supported by appropriate timetabling of ‘key’ course units as identified by programme directors) and encouraging staff and students to engage with University College and MLP
	RW/Programme Directors
	

	5.
	Monitor and enhance use of BB and other methods of e-learning, to continue roll-out online submission with the expectation that the school will have full online submission by 2014/15 except where there are pedagogic reasons for hard copy submission.  Explore opportunities for sharing good practice in online submission and feedback across SEED.
	E-learning Associate Director/FS/JD/Programme Directors/HoDs
	Full online submission in Geography and Education in 2012/3, IDPM moving to full online submission in 2013/4. Planning to move to full online submission in 2014/15.

	6.
	Enhance Professional learning within the school
	FS/LR/RW
	Director of Professional Learning took up post in September

	7.
	To monitor employability activities throughout the school, identify opportunities to enhance skills and professional training, share good practice across all disciplines; develop links with alumni office, alumni and employers to enhance reputation of SEED programmes
	JOB/LR/FS
	AD for Employability appointed in October 2013.  Their role will include monitoring employability activities across SEED, to share good practice, to enhance links with Careers and Alumni office.

	8.
	SEED Integration: To ensure that disciplinary identity is maintained within the new larger school whilst also introduction new T&L policies to ensure consistent practice across SEED including mitigating circumstances, plagiarism etc.
	FS/JD/RW/ Programme Directors
	Policies: New policies in place for 2013/14 to be monitored and developed over the academic year.

	9.
	Develop a sense of a PGT academic community across SEED through induction, recruitment, seminars, web materials and alumni events
	FS/ECB/PGT Programme Directors
	

	10.
	Explore the best ways of supporting staff through Peer Review of Teaching and Learning
	FS/RW
	





	KEY
	
	

	ECB
	Emma Carter Brown
	Recruitment Admissions and External Affairs Manager

	JD
	Janice Dodds
	Student Support Manager

	JOB
	Jen O’Brien
	Associate Director for Employability

	LR
	Linda Rush
	Director of Professional Learning

	FS
	Fiona Smyth
	Director of Teaching and Learning

	RW
	Rosie Williams
	Deputy HOSA (Teaching, Learning and Students)



