School of Arts, Languages & Cultures

Web Committee Meeting on Wednesday 16 October 2013, 15:00
Venue: Samuel Alexander building, A104 
Unconfirmed minutes
Present: Dr Kostas Arvanitis (Chair), Roddy Hawkins, Andrew Crome, Georg Christ, William Schroeder, Francesca Smith, Warren Gates, Phil Olsen, Noelle Gallagher, Darren Jackson

Minutes: Hannah Mansell 

19/WC/13 
Apologies



Apologies were received from Mark Woolstencroft.

20/WC/13 
Minutes of last meeting on 15 May 2013 (attached)



The minutes of the last meeting were agreed as an accurate record.

21/WC/13 
Matters arising from the last meeting minutes

The Chair, Kostas Arvanitis, reported that he had suggested that all SALC web officers attend the committee meetings. This was not agreed to by all Heads of Divisions, so the membership of the committee remains the same with divisional representatives only. The Chair suggested splitting each meeting into two parts – the first regarding committee matters, and the second regarding demonstrations open to all web officers. This proposal was put to the committee, which agreed to trial the idea at the next meeting.

The Chair asked if all subjects were using the Columba events system now. Warren Gates reported that that all subjects apart from Spanish, Portuguese and Latin American Studies (SPLAS) were using Columba. He and Phil Olsen have agreed to add events manually for that subject area.
Georg Christ stated that adding events to Columba is time-consuming, and requested that the Chair discuss with the Head of School Administration the possibility of getting PSS assistance.

Action Point: the Chair to meet with Jayne Hindle before the end of October (this was postponed in November, due to industrial action on the arranged date of meeting in October).

Regarding the development of individual centres’ websites (13.6) it was reported that the CNW and CIDRAL sites are now live, and the ULC site is in development. The MHC site remains an AHC legacy site.

Action Point: Mark Woolstencroft to liaise with Warren Gates and Phil Olsen regarding the MHC site and Columba integration.

Regarding agenda item 15 from the previous meeting, Noelle Gallagher reported that the new T4 training was good but perhaps too long.

Georg Christ stated that there was a change in the copy on the History Welcome page by a standard School text. The Chair explained that any replacing of Subject Specific content on the Welcome pages was due to the single T4 filed used for both SALC and Subject Area information. In future, it was agreed that there should be two files on the Welcome page to allow both subject area and School information to be kept separate. 
The issue of a negative perception regarding the School website among colleagues was discussed.

Action Point: Committee members were asked to send questions from colleagues to the Chair so that appropriate responses can be prepared.
22/WC/13 
Draft 2013-14 Web Priorities and Actions (attached)

It was reported that the action plan from January-August 2013 was mainly completed, and the Social Media strategy would be discussed at the next meeting. The action place for 2013-14 was discussed, and Georg Christ suggested adding communication to the list of priorities.  Committee members can send further suggestions to the Chair.
23/WC/13 
Web Budget

The Chair reported that there is a Faculty budget of £30,000 for web development. It was suggested that the funding be divided between subject areas (ca£1,200 each) for Subject Area-specific photography and video that will be uploaded on their webpages; with a central fund of £10,000 for School-wide photography, videos and related web development. This was agreed by the present Committee members, but due to the absence of Divisional Representatives, it was decided that the final decision would be taken at the December meeting. In the meantime, Committee members were asked to get in touch with the Chair if they would like to request funding for photography/video. 
24/WC/13 
Report on Web Issues/Developments by Subject Areas/Divisions

Due to time constraints, these reports are to be circulated separately rather than discussed in the meeting.
25/WC/13 
Report on Web Issues/Developments by Faculty Web Officers

Due to time constraints, these reports are to be circulated separately rather than discussed in the meeting.

26/WC/13 
Draft Careers and Employability Pages Plan (attached)

The Chair proposed that some of the committee members work with him and Louise Sethi to create content for these pages. Roddy Hawkins volunteered to be involved in this sub-committee.
Action Point: The Chair, Roddy Hawkins, Rachel Platonov and Louise Sethi from the Careers Service to develop a default template of content for the Careers and Employability subject area pages (which subject areas can edit as they see fit), according to the circulated in the Committee “Careers and Employability Webpages Plan”.
27/WC/13 
Corporate Site Redesign (Presentation by Philip Moores, Web Manager, Marketing and Communications, Faculty of Humanities)


The committee was shown images of the new corporate site as viewed on a computer and as viewed on a tablet or mobile device. In addition, images of the School page in the new design were also shown. Feedback was given to Philip Moores regarding the amount of white space, the low amount of text and the reduction of the amount of purple on the pages. The importance of access to course module information was highlighted, and that REF assessors require access to the site as part of the REF process so it’s vital that content is not lost or hidden during the redesign.
28/WC/13 
A. O. B. 



There was no other business raised.
29/WC/13 
Date of the next meeting (4 December 2013)

