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Background 
    

• Rise in tuition fees in 2012 

• Access Agreements 

• Deregulation of student numbers:  

• AAB+ (now ABB+) 

• Student Number Controls 

 

Leading to: 

• More choice for students?  

• Increased competition between HEIs 

 

Sectoral ‘assumptions’ were confounded in 2012… 

  

  



Admissions Impact 2012 
     

Figure 1: 2012 UCAS applications by domicile 



Admissions Impact 2012 
     

Figure 2: UK/EU applicants who made 5 choices by number of offer 



 

 



RG winners and losers 



And now…. 
     

  

 

 

 

 

 

 
 



Admissions 2013 
     

Table 1: UoM total applications    

Data on applications for undergraduate study submitted via UCAS:    

Table 2: Total applications all institutions    



      ‘SNCs’ in practice 
 

 

What is an ABB+ student in 2013/14?  

 

• ABB can = AAC / A*BC / A*A*E etc 

• General Studies IS included 

• There are ABB+ equivalences for BTEC, Scottish Highers, 

Cambridge Pre-U, Irish leaving Certificate, IB and others 

 

• There are no ABB+ equivalences for European 

qualifications so they form part of the SNC and take up 

limited non-ABB places 

 
 



  

 

 

 

 

 

 
 

      What does this all mean?  
 

Universities are managing a variety of different targets 

• max (and min) SNC 

• Non SNCs 

• WP 

• International   

 

For home candidates: 

• ABB+ students are premium since they fall outside SNC 

and incur no penalty 

• The odds of getting in with ABB+ and below ABB if grades 

are missed will vary from university to university, subject to 

subject  

• Achieving conditions of offer is still the only guarantee of 

entry!  

• Clearing and confirmation will be much busier in 2013 

than in 2011… 



Student Recruitment Challenges in 

this new HE Context  
     



Changes in Student Expectations   
     

• Greater focus on return on 

investment 

 

• More emphasis on 

employability skills 

development 

 

• Rising expectations re 

contact hours   

 

• Students as ‘customers’…? 

 

 

 



      Changes in HE behaviour (1) 

 

 

• More focus on the Student Experience 

• Transparency – Key Information Sets 

• Student Charters 

• Student engagement in running the institution 

• The call to employability 

• An eye on the league tables…  

 

  

  



     Changes in HE behaviour (2) 

 

 

• Targeted scholarships 

• More Open Days/interviews 

• More ‘marketing’ and advertising 

• Conversion of applicants 

 

• Review of courses offered: 

• Demand for certain subjects on the wane? 

 

But also there have been game-changing developments… 

• ‘We will reduce your offer if…’ 

• ‘We will waive your conditions if…’ 

  

  



 

 



  

 

 

 

 

 

 
 

disruption to normal activity is not 

just for UG when it comes to the 

shape of the sector..... 
     



  

 

 

 

 

 

 
 

- The changing nature of Postgraduate Recruitment  

 * The perfect storm in postgraduate education  

 * Lack of access to funding  

 * Rising levels of student debt 

 * Financial institutions that won't lend  

 

- New Technologies and modes of delivery  

 * The rise of the MOOC 

 * The demand for part-time, distance and blended   

 learning provision 

 

- Private and overseas providers of HE 

 

Universities are having to respond.  

     



  

 

 

 

 

 

 
 

challenges are not just for the UK 

student either..... 
     







    Challenges in International Recruitment  

 
• Net migration targets 

• UKBA monitoring and compliance 

• Introduction of passport and visa checks on all Tier 4 

students 

• Reporting on no-shows, withdrawals, interruptions 

• Monitoring of student attendance 

 

• Removal of post study work visas 

• Credibility interviews 

• Negative PR abroad 

 

Resource-intensive for university departments 

      

  

 

 

 

 

 

 
 







 

- International Recruitment  

 * Challenges of UKBA monitoring and compliance  

 * Credibility Interviews 

 * Removal of post study work visas  

 

- The changing nature of Postgraduate Recruitment  

 * The perfect storm in postgraduate education  

 * Lack of access to funding  

 * Rising levels of student debt 

 * Financial institutions that won't lend  

 

- New modes of delivery 

 * The rise of the MOOC 

 * The demand for part-time, distance and blended 

 learning provision  

 



And so returning to today…. 
     

  

 

 

 

 

 

 
 



We need your support……  
     

To reinforce messages around why higher education remains 

an attractive proposition for many School leavers and support 

us in communicating the benefits in terms of:   

  

• Enhancing intellectual capacity  

• Exploring academic curiosity  

• Developing critical life skills  

• Developing the flexibility and adaptability required to achieve  

 success in a competitive jobs market.  

 

 

 

 

 



Two-way Dialogue   
     

  

•To support students through the university and course 

selection, and application process  

•To understand the student selection process  

•To tackle misperceptions of student finance  

•To raise aspirations 

•To support students in making the transition to Higher 

Education  

 

 

 

 

 



New national newsletter – The University of Manchester e-

advantage newsletter for Teachers and Careers Advisers (Post-

16 emphasis)  



Printable Lesson Resources   



University of Manchester School 

Governor Initiative   
     



Summary 
     

  

 

 

 

 

 

 
 

• The sector is in unchartered territory 

• Old assumptions are being challenged - unpredictability 

 

• Longer term, there will be winners and losers: students, 

courses, institutions 

 

• More immediately, Confirmation and Clearing will be 

‘interesting’ this year 

• Our partnership with you is critical  

• Please enjoy the day and stay in touch… 

 

  



Thank you 
     

  

 

 

 

 

 

 
 


