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Professional Support Services (PSS)

Goal Three – Social Responsibility Strategy 
Aims
· Our principal aim is to support the whole University community in meeting its core goal of contributing to the social and economic success of the local, national and international communities.
· We will ensure that social responsibility is embedded in the University’s research and learning activities and the way it conducts its day-to-day operations, so that it is recognised as a distinguishing feature of this University.

· We will ensure that PSS staff understand and appreciate the important contribution that they can make to the achievement of the Goal Three, particularly through their support of policies, activities and behaviour which encourage sustainability, ethics and integrity, equality and diversity and community engagement.
· We will provide a framework and specific opportunities for staff working across the PSS to volunteer their time and professional skills and to raise funds to support projects aimed at helping individuals to realise their true potential through participation in education.
Strategies

Strategy One – Supporting the University’s key Social Responsibility Priorities and Flagship Projects
As with Research and Higher Learning (Goals One and Two), the Professional Support Services (PSS) play a key role in delivering the University’s Social Responsibility (Goal Three) agenda. PSS staff are key to ensuring that activities contributing to the University’s achievement of Goal Three at a School, Faculty and institutional level are planned, delivered, monitored, evaluated and celebrated. 
We will provide the necessary infrastructure and support services to enable our academic colleagues to conduct research that engages with the “Big Questions” and contributes to the economic and social well-being of our communities and the learning opportunities that pass on the “spark of inspiration” to all of our students and deliver graduates who are globally-responsible citizens.
We will provide policies, support and monitoring to ensure that University staff abide by the highest standards of ethics and values in their conduct and that the University demonstrates fairness and a commitment to equality and diversity and environmental sustainability in all its activities.
The PSS will play a particularly important role in shaping and delivering key and flagship Goal Three projects. Examples include: supporting Widening Participation, including the Manchester Access Programme; Student Volunteering as part of the Manchester Leadership Programme; and the provision of Equity and Merit Scholarships for students from developing countries.

The small staff team supporting the University’s Goal Three strategy and activities are located within the PSS and the professional and administrative support for that team, particularly in terms of monitoring, evaluating and publicising these activities, is an operational priority for the PSS.
Strategy Two – Embedding Social Responsibility in the day-to-day Operations of the PSS
As with the University’s Goal Three strategy, we recognise that a key aim is to embed “Social Responsibility” in the way that the PSS carries out all of its activities, such that it becomes a recognisable and distinguishing feature of our “business as usual”.
In preparing this strategy, we surveyed the activities of all the Directorates and Divisions across the PSS and discovered a range of examples of innovative and good practice demonstrating a commitment to social responsibility. These examples are too many to name here, but will be fostered and encouraged through an annual “social responsibility” audit of PSS activities.
It is clear, however, that the PSS can make the most meaningful contribution to the achievement of good practice in three main areas, namely:

Socially Responsible Procurement and Investment 
The University spends £300 million per year procuring goods and services and we aim to make this buying power a force to encourage social responsibility amongst our suppliers and contractors. 
Policies and practices are in place to ensure that all procurement must take into account the University’s commitment to sustainability, equality and diversity and support for the local communities. We are already sourcing goods from suppliers committed to Fairtrade, local employment and low carbon practices. We will monitor the impact of these policies. 
The University also operates a Socially Responsible Investment Policy which ensures that we make investment decisions based on specific social, ethical and environmental criteria.
Socially Responsible Employment Practices
As an employer of more than 11,000 staff, we aim to ensure that our staff profile is as representative as possible of national and local populations and that through our actions, we demonstrate our commitment to equality and diversity and the provision of employment for local people. 
Our HR strategy commits us to monitoring through a range of equality and diversity indices the staff profile of the PSS and the wider University. Through our role in the Central Manchester Employment Alliance and the Corridor Manchester, we are pursuing innovative solutions to provide employment and training opportunities for local people, such as The Works employment agency in Moss Side, which we founded together with our partners at MMU which has provided work for more than 1,000 local people who had previously been unemployed for at least six months.
Environmental Sustainability
The Manchester 2020 Vision commits the University to embedding environmental sustainability across the full range of our activities. The PSS has a particular responsibility for ensuring that this commitment is met across all aspects of the University’s business operations, especially in the maintenance, planning and development of our buildings and support systems.
Our Environmental Sustainability strategy commits us to a range of activities and measures, but particularly relevant here are policies which commit us to rewarding energy efficiency, encouraging sustainable travel, reducing water consumption, maintaining biodiversity in our estate and the sustainable management of our waste. Current projects include:  'Bin the Bin', which aims to set a minimum of 70% diversion rate from landfill for the new waste collection contract; the new Staff Travel Plan, which includes incentives to reduce reliance on single occupancy car travel; and developing a Combined Heat and Power plant on the campus, as part of the Estate Master Plan.
Strategy Three – Encouraging PSS Staff to Volunteer and Raise Funds to Support Key Education Projects
There are around 5,000 staff in non-academic roles in the University, many of whom have a range of professional skills and personal talents that make a major contribution to the impact and effectiveness of many organisations in the charitable, educational and voluntary sectors. 

The University recognises that staff spend many hours of their own time supporting community projects and activities and fundraising for local and national charities. This is an important contribution to the Goal Three agenda and one that the University and the PSS would seek to encourage staff to pursue in their own time. Unfortunately, it is not possible in a public sector organisation of this size and complexity to provide a “licence” for staff to pursue such a wide range of voluntary and charitable activities during working hours. 

We are keen, however, to provide PSS staff with some specific and structured volunteering opportunities where these can be shown to support their own professional or team development. We are also keen to encourage a debate amongst the wider PSS staff community about how we might support initiatives to raise funds which contribute to the University’s mission of enabling individuals to realise their own potential through participation in education. These are:
Volunteering Opportunities to support Personal and Team Development
The Staff Development and Training Unit will develop a pilot programme of structured volunteering opportunities with local voluntary and third sector organisations which will enable individual members of staff and PSS teams or “offices” to pursue staff development opportunities identified as part of their individual Professional and Development Reviews (PDRs) or Directorate/Divisional priorities.
Supporting PSS Staff to become School Governors
In accordance with the University’s new Access Agreement with the Office for Fair Access (OFFA), the University’s Widening Participation team has developed a new School Governor Initiative that helps staff from across the University to find volunteering placements as Governors in local state schools. The University will identify local schools seeking to appoint new Governors and publicise these amongst PSS staff and provide a network for staff serving as governors to share best practice, support each other and act as positive ambassadors for the University’s work with schools. Staff will be permitted reasonable time off work to attend meetings and networking events
Raising Funds to Support PSS Opportunity Manchester Scholarships 
Every year, individual staff and teams within the PSS raise funds amongst colleagues for a variety of charitable causes - and this is something that will continue to be supported and encouraged. 

The PSS Leadership Team has indicated that it would also be willing to support and co-ordinate a more focused campaign across the PSS designed to raise funds for a specific scheme or charity linked to the aim of “helping individuals to realise their own potential through participation in education”. It is recognised, however, that any fundraising campaign will require the motivation and voluntary effort of a large number of staff from across the PSS and will only succeed if the “cause” is identified by PSS staff themselves. We will continue to engage with our staff about this opportunity to see if a suitable PSS-wide fundraising project can be identified.
Key Performance Indicators (KPIs)
Work is being undertaken in advance of the 2013/14 Planning Cycle to better organise and streamline key operational objectives and KPIs for Goal Three - Social Responsibility activities across the University, including the PSS and the four Faculties. A range of high-level KPIs, priorities and milestones in support of Social Responsibility are already expressed in the Manchester 2020 Strategic Plan and through the operational priorities for 2012/13. Some of these are embedded within Goals One and Two or one of our Enabling Goals, while others are specific to Goal Three.
Strategy One – Supporting the University’s key Social Responsibility Priorities and Flagship Projects

PSS is currently supporting the following KPIs and objectives for Social Responsibility:
· Supporting research that addresses global “grand challenges” (expressed in Goal One); 
· Supporting the achievement of the high level KPIs for the recruitment of widening participation students (expressed in Goal Two); 
· Supporting KPIs relating to the Manchester Leadership Programme (expressed in Goals Two and Three);
· Supporting and delivering upon KPIs relating to the number of hours of student volunteering (expressed in Goal Three);
· Supporting the development of the University College for Interdisciplinary Learning (expressed in Goal Two);
· Supporting the organisation and growth of the Equity and Merit Scholarship Programme for developing countries (expressed in Goals Two and Three);
· Supporting and delivering upon KPIs related to our widening participation outreach work as set out in the University’s Access Agreement with OFFA, including those relating to the Manchester Access Programme, Gateways Programme, collaborative work with MMU, School Governors and contextual data (expressed in Goal Three); 
· Supporting and delivering KPIs for gift income for Opportunity Manchester scholarships for Manchester Access Programme students and Equity and Merit Scholarships for students from developing countries (expressed in Goal Three);
· Supporting the social and economic prospects of our local communities through helping local people into work through The Works (expressed in Goal Three);
· Ensuring PSS supports environmental sustainability through, for example, systems to reduce the University’s carbon footprint, reducing waste to landfill, reducing utilities consumption, supporting sustainable travel practices, and promoting sustainability in the curriculum and through student volunteering (expressed in Goal Three and Enabling Strategy Eight);
· Ensuring the whole cost of major procurement decisions are understood, assessed and help inform the purchasing decisions process (expressed in Goal Three and Enabling Strategy Eight); 
· Supporting the achievement of staff equality and diversity targets for the University (expressed in Enabling Strategy One) 
Strategy Two – Embedding Social Responsibility in the day-to-day Operations of the PSS
Operational priorities currently commit us to: 
· Increasing the number of BME staff and women in PSS leadership and management roles (expressed in Enabling Strategy One);

During 2012-13, work will be undertaken to develop: 

· more specific targets for Environmental Sustainability including its carbon footprint, waste recycling and utilities consumption;
· more specific targets relating to socially and environmentally responsible procurement practices;
· more specific targets relating to the number of PSS staff drawn from local neighbourhoods.
Strategy Three – Encouraging PSS Staff to Volunteer and Raise Funds to Support our Key Education Projects
· Evaluation of numbers and value of PSS staff participating in pilot programme of volunteering opportunities to support Personal and Team Development organised by STDU

· Increase the number of PSS staff volunteering as School Governors in local state schools by 50% by 2016/17 from the current baseline of 50 staff (in line with University-wide target).
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