
  

THE UNIVERSITY OF MANCHESTER 

FINANCE COMMITTEE 

Minutes of 17 July 2020 

due to the Coronavirus (COVID-19) Pandemic the meeting took place by video-
conference 

Present: Dr John Stageman (Chair), Mr Edward Astle, Professor Steve Jones, Professor 
Dame Nancy Rothwell (for agenda items 1-7, and item 8 until 1157 hrs) and Mr Richard 
Solomons. 

In attendance:, John Cunningham (outgoing Director of Finance) Robert Fraser (Chief 
Financial Officer), Professor Luke Georghiou (Deputy President and Deputy Vice-
Chancellor), Patrick Hackett (Registrar, Secretary and Chief Operating Officer), Ms Caroline 
Johnstone (incoming Chair of Finance Committee), Chris Trask (Deputy Director of Finance) 
and John Marsh (Senior Governance Manager) (minutes). 

Apologies: Dr Neil McArthur. 

1: Welcome and Declarations of Interest 

Agreed: that henceforth members’ declarations of interest would be recorded for Finance 
Committee in a manner consistent with other Board of Governors’ committees.  

Noted: USS Consultation - the introduction of new arrangements relating to debt 
monitoring, and to priority on secured debt: that Mr Edward Astle was currently the Chair 
of the CUC Pensions Group. 

2 Minutes of 17 June 2020 

Agreed: to approve the minutes of the June 2020 meeting subject to the updating of details 
for Mr Richard Solomons’ declared interests. 

3 Matters Arising/Action Log  

Noted: the Matters Arising Update. 

Agreed:  

a) that while the Research Applications and Awards data that had been provided to 
Finance Committee following discussions at the Committee’s June 2020 meeting was 
helpful, it would more valuable for the Committee to receive regular reports of the 
trajectory of the Research pipeline against target, and provide an indication of money 
that the University could draw down, which could offer scope for the establishment of 
a KPI regarding the Research pipeline; Action: Chief Financial Officer and Deputy 
Director of Finance 

b) to include the Review of Delegations of Authority in the Action Log. The review was 
being coordinated by the Governance Office and would provide clarity regarding 
financial and governance aspects of delegated authority. Action: Senior Governance 
Manager 

 

4 Management Accounts: June 2020 

Received: the June 2020 Management Accounts. 

Noted: 













  

Noted: Finance Committee’s grave concern regarding proposals that would increase the cost 
of the USS scheme to member institutions in respect of service costs and deficit contributions, 
while also establishing constraints on borrowing and binding members to a long term 
membership commitment of 30 years. 

Agreed: that Finance Committee would formally approve the University’s response to the Debt 
Monitoring Framework consultation, and the August 2020 consultation on Technical 
Provisions. Action: Chief Financial Officer 

Secretary’s note: the University’s response to the Debt Monitoring Framework consultation 
was approved by e-mail correspondence during July 2020. 

9 Interim Adjustments to Financial Procedures 

Received: adjustments to University Financial Procedures to help control expenditure during 
the Coronavirus (COVID-19) Pandemic. 

Agreed: to approve the adjustments detailed in the paper regarding Income and Banking, 
Expenditure, and Salaries, Wages and Other Personal Payment. 

10 Christabel Pankhurst Institute Update 

Received: a progress report on the Christabel Pankhurst Institute. 

Noted: 
a) that the Institute’s primary focus would be on digital and advanced materials 

technologies applied to improvement in health, and it would promote needs-led health 
technology research and provide end-to-end support for rapid translation into practice; 

b) that Finance Committee welcomed the clarity provided by the update regarding the 
governance and structure of the Institute. 
 

11 Additional business raised in the meeting 

Noted:  
a) that the University was exploring options to utilise UK Government funding for 

progressing the fit out of MECD. Variables relating to this had been explored by 
Capital Planning Sub-Committee, and feedback was awaited on options; 

b) Finance Committee’s warmest thanks to its outgoing Chair, Dr John Stageman, on 
the occasion of his final meeting of the committee, for his care and dedication in the 
leadership he provided to Finance Committee. 




