COVID-19 Research Rapid Response Decision Making Structure

For critical COVID-19 Executive Committee
decisions, the ExCo Graham Lord
Committee have
been granted
authority to make [

If required, Peter Clayton can take
decisions ROG do not have delegated
authority to make

on behalf of the
organisation(s)

A large number of
decisions will be made

COVID-19 Research Operations Group at sub-group or ROG
*Each Subgroup is (Twice Weekly meetings) level and reported up
supported by a Peter Clayton and Lloyd Gregory the chain for
member from information/ratification
ROG

1]
Research Estates and Digital and
Governance* Equipment* data*
April Lockyer Georgina Mills Ben Bridgewater

Industry* Volunteer*
Paul Townsend Hawys Williams

Patients with Existing
Health Conditions
(Kimme Hyrich)

Disease Mechanisms Patient Assessment Social Care Impact

ICOVBID-19 Research Rapid Response Group (Arpana Verma)
an Bruce
. . Rapid Di i P tion/
(Fortnightly Meetings) New Treatments (Neil Haniey & Vaccnation
(Tim Felton) Graeme Black ) (Andy Ustianowski)

(Tracy Hussell) (Neil Hanley)

Committee members

COVID-19 Executive Committee
Graham Lord, lan Bruce, Peter Clayton, Ben Bridgewater, Neil Hanley,
Arpana Verma, Jane Eddleston, Paul Townsend, Nigel Hooper,
Martin Gibson, Nicky Cullum, Andy Ustianowski

COVID-19 Research Operations Group (Twice Weekly meetings)
Peter Clayton, lan Bruce, Lloyd Gregory, Jonathan Massey, Hema
Mistry, Jenny Schofield, Peter Trainer, Nigel Hooper/Chris Dolan, Fiona
Marriage, Rebecca Moss, Gerard Hodgkinson, Wendy Flavell/Rachel
Woolley, Laura Rooney, Taryn Rock
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Industry* Volunteer*
Paul Townsend Hawys Williams
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(Kimme Hyrich)

Disease Mechanisms Patient Assessment Social Care Impact

(Arpana Verma)

COVID-19 Research Rapid Response Group
lan Bruce
(Fortnightly Meetings) New Treatments

(Tim Felton)

(Tracy Hussell) (Neil Hanley)

Rapid Diagnosis Prevention/
(Neil Hanley & Vaccination
Graeme Black ) (Andy Ustianowski)



COVID-19 Research Rapid Response Decision Making Process

This is a Uni ity- ,
endorsed by senior leadership and
managed through the Faculty of Biology,
Medicine and Health and Health
Innovation Manchester.

This is not an urgent priority -

please consider how you might
work this up for consideration in
the future

Does the initiative relate to
COVID-19 in one or more of ——No

It is designed to manage COVID-19 our areas of focus?

related requests from academics, the
NHS, and industry to deploy services and
research as effectively and efficiently as
possible whilst ensuring safety and
appropriate use of resource during a

COVID-19 Research Priorities

. X . . New treatments
challenging time (i.e. reduced access to Yss e Disease mechanisms
university buildings and facilities, home- e Patient assessment
working, compliance with government Gain senior management approval in your e Social care impact
guidance around social distancing, etc.) organisation (e.g. Head of School at UoM) and then . Patients with existing health conditions

send a completed Rapid Response pro-forma e Rapid diagnosis
i is mi i (http://man.ac.uk/GXgaM2) to . Prevention/vaccination

We appreciate this might not fit all «  Organisational development

covid19research@manchester.ac.uk
The form captures key details required for the review process

scenarios - in these circumstances please
contact covid19research@manchester.ac.uk
for further advice

www.manchester.ac.uk/coronavirus-response/

Co-ordination on behalf of requester

— Industry Group f&———Industry Volunteer workforce————» Volunteer Group f—

i What are the i
| requirements? i
= Dat6a/D|g|taI 1—”;\—Data/D|g|taI . . Equipment or Estates—ff\—b Estates and —
roup : Primarily i "JEquipment Group
research i
A i i i A
CoVID-19 § §
| | Research i |
e i i
v Rapid review by v
appropriate groups
COVID-19 Rapid pprop group Research
Review Group Governance
(FRG) Group
T Opiniononthe | Sem—
""""""""" : resource :
required

Arranging access and

supplies to the facilities, Research Operations Group Business
health and safety support, (meeting twice a week) Continuity Teams
IT services support

Approve? No

Yes

Y

Approval to open labs,
deploy staff, facilitate
research, etc. provided by
COVID-19 Executive

COVID-19 Executive Committee
(meeting weekly)

Committee
Ratification? No
Research
Statutory & Non-research
regulatory COVID-related
. ) authorisation /< v > activity -
Including NIHR Urgent Public es approval to
Health Research Group proceed granted



http://man.ac.uk/GXqaM2
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