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What would make the difference

• Community conversations
• Data on work
• Impact of economic insecurity
• Fractured networks & connections

• Year programme – 40 participants
• Hyper local
• Careers broker / life coach -

mobilising strengths
• Mutual connections and support



Testing and learning – early cohort

• In work and out of work
• Men and women, single and families
• Extent of health issues
• Starting points and pace of journey
• Building community connections
• Building local partnerships

• Potential to scale – scope & geography



“What I enjoy most about 
New Pioneers is 

witnessing those special 
moments of insight – the 
‘light bulb moment’ when 
someone realises they 
can do something new 
that will empower them 

to go forward in life.” 


