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Our current vision
To become a global top 25 
university, we must work 
together as one adaptive and 
agile team, embrace change  
and use all of our skills to 
achieve this ambitious goal.

Be better at 
what we do

Face the 
challenges 
head on

Working  
collaboratively

Achieving our vision

Academic and 
PSS staff working 
together

Everyone can  
play a part

Building a better 
service and 
experience

Simplifying and 
standardising  
our processes

Making key 
investments

A greater impact  
on research

Focus on student 
experience

Look outwards to 
the wider society

Working in an 
increasingly 
competitive sector

Dealing with 
additional scrutiny

Changing standards

Ensuring 
our financial 
sustainability

We need you!


