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Development of  
the next strategic 

vision and plan

Develop our people and 
enhance performance, 

including through 
engagement, delivery of 

leadership and management 
development, and career 
support for technicians

Ensure compliance 
with all existing and 

new requirements and 
obligations (GDPR, OfS, 
KEF, Data Futures et al)

Develop and launch 
new student and staff 

wellbeing strategy 
and plan

Complete 
REF readiness 

assessment and 
establish code  

of practice

Deliver mock 
subject level 
TEF exercise

Improve 
representation of 

BAME staff at all levels by 
implementing initiatives to 

support better recruitment, 
development and 

progression

Deliver Estates 
masterplan 

milestones including 
progressing north 

campus plans

Progress with simplification, 
standardisation and defined 

initiatives – supported by the 
progression of the IT strategy – to 

meet our overall £15m savings target 
by 2020/21 (key drivers of benefits 
include Student Lifecycle Project, 

IT Modernisation, Demand and 
Category Management)

Deliver the project 
portfolio to transform PSS, 
the key elements of which 

include Student Lifecycle Project, 
IT Modernisation, FSE Review, 
Employee Lifecycle, Research 

Lifecycle, Research Support 
Review (full portfolio available 

from PMO)

2018/19 

Operational 
priorities 
for PSS


