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Examples — Task 1

What are some examples of

challenges you might face in your
leadership roles (and other roles)
at UoM sport (and life)?
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Balancing leading a committee
which consists of friendships

Balancing time (running a club is a
big commitment but ultimately a
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How do you currently make
decisions?
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Intuition vrs Reasoning?

Conscious vrs Unconscious?
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»TheDecmon Making Process

7 STEPS TO EFFECTIVE
DECISION MAKING

Decision making is the process of making choices @

by identifying a decision, gathering information,
and assessing alternative resolutions.

REVIEWYOUR
Using a step-by-step decision-making process can @ DE!:;ONOU

help you make more deliberate, thoughtful
decisfons by orgafnizing .relevant infgn'nation and @ TAKE ACTION
defining altematives. This approach increases the
chances that you will choose the most satisfying
alternative possible.

C :> CHOOSE

AMONG
EVIDENCE
C>y IoeNTIRY

ALTERNATIVES
® GATHER
INFORMATION

IDENTIFY
THE DECISION



MANCHESTER
1824

The University of Manchester

»TheDecmon Making Process

Identifying Analysing Developing
the he Alternative
Problem Problem Solutions

Process of
Decision
Making

Follow up Convertising
of Action Decision
Taken into Action Solution

Decision-making Process




MANCHESTER
1824

he University of Manches

wr Own Decision — Task 2

Thinking back to some of the
challenges you identified earlier,
can you start to make more
informed (and better) decisions?
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o — Conclusions

Make decisions conscious!

Try to focus on process not outcome

Good decision making can take time!




