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Industry-Academia Collaborations 
– examples & contextp

www.n8research.org.uk



AstraZeneca Partnerships using their 
Compound Screening CollectionCompound Screening Collection
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Building Long term Partnerships

Why and How?

• It is never the first project that 
pans outpans out

• Complementarity of approach and 
understanding of the partners 
needs

• Openness & trust grows over time

• Relationships at operational level
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N8 Research Partnership
• A track record of innovative collaboration

A i i l t i t t it t ll i• A unique single entry point opportunity to excellence in 
research

• Not-for-profit organisational structure – an honest broker

• Formed by the eight most research-intensive universitiesFormed by the eight most research intensive universities 
in the North

• Covers a population x4 cf Scotland• Covers a population x4 cf Scotland 
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Contextual Changes

• Universities as anchor institutions for their 
regional economiesregional economies

• “Interdisciplinary research is the future”Interdisciplinary research is the future

• Will cross-sectoral & interdisciplinary• Will cross-sectoral & interdisciplinary 
research funding become more readily 
achievable

• Need for academic impact and real-world p
engagement continues to increase
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What have I learned from successful 
academia industry partnering?academia - industry partnering?.

Research on the cheap?
“Are they playing fair?”
Blowing hot and coldBlowing hot and cold
Culture clashes
Unrealistic expectationsUnrealistic expectations
Personnel changes and project 
lclosures

Transparency – what does the company already know?

Trust
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Challenges and Opportunities
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Challenges for Academic in cross-sector 
collaborations
• An opportunity of sufficient scale to be worthwhile

.

• Finding a good match – beyond just your ex-postdoc 
ll i i d tcolleagues in industry 

• Compromise vs shared goalsCompromise vs shared goals

• Team behaviour

• Expectations of time and quality 

• Funding for researcher continuity
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Making a career in collaborative research

• Make an impact early in the collaboration

• Balance personal goals and programme needs

• Ensure external visibility• Ensure external visibility

• Team behaviour but personal awareness

• Do a limited number of things well

• Look after your own needs – noone else’s job to do soLook after your own needs noone else s job to do so

• Long-term thinking on short-term contracts

• Being that trusted person to do the key work

www.n8research.org.uk



How can research funding better support 
interdisciplinary & cross-sectoral research?
• Being heard – collaboration health checksBeing heard collaboration health checks 

– are they included in project costs

• Continuity of lab-based and project leaders 
– trust is easier to lose than to gain
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How can research funding better support 
interdisciplinary & cross-sectoral research?
• Broader skill set needed in cross-sectoral & interdisciplinary p y

collaborations
commercial awareness & IP

l ti hi trelationship management
rapidly change research direction  
Multiple experimental approachesMultiple experimental approaches

Need to ensure this is part of ECR training

• Time working in partner institution to develop commercial 
understanding is this paid forunderstanding – is this paid for

• F2F visits for junior staff to meet 
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