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Trying to have an influence on policy can feel 
like . . . . 



Policymakers and academics are different 
breeds who speak different languages. 
Whereas they [politicians] work toward 
collective goals, we can be isolated loners . . 
. Whereas they focus on the short-term 
while juggling numerous projects, we can 
devote years to just one research grant. 
Whereas they break evidence into small 
chunks to extract the key messages, we 
sometimes engage in lofty debates that have 
no tangible outcome (Goodwin, 2013).  

We speak different languages . . .  



The caricature of ‘Here’s my policy, now find 
some evidence’ isn’t fair. Because what you are 
actually saying is: ‘We’re going to have to 
make a decision about this, so let’s find the 
evidence that will help us do that’ . . . the 
biggest difference is that the policy has to be 
decided in the here and now, and we have to 
do it on the basis of whatever evidence there is 
available (Senior government official) 

 . . . and are working to different deadlines  
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There are a number of ways universities interact 
with government 



Source: @sarahfoxen 

And also with Parliament  
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Academic outputs scale 
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Can academics both publish and have influence? 

Social media effects 



And results from the UK Research Excellence 
Framework in 2014 agree 



• Step 1: Think about what you research, how it might 
be relevant to policymakers, and therefore what types 
of outputs you produce.  

• Step 2: Think about how you interact with 
intermediary organisations and research users. 

 

 

 

 

Five steps to creating influence 



A key problem for 
the arts and 
humanities and the 
social sciences is 
the relative lack of  
‘mediating middle’ 
that builds long-
term links and 
identifies impacts 



1 & 2  
Identifying 
potentially 
interested 
external 
organizations. 
And connecting 
with these 
organizations 

3 
Identifying a ‘quid 
pro quo’ in 
applying research 

4 
Finding traction for 
applying research 
within the 
organization 

5 
Building and 
extending the 
relationship 

6 
Demonstrating 
specific  impacts or 
benefits to the 
organization 
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Crunch points in the influence process vary for 
different sectors  



• Step 1: Think about what you research, how it might 
be relevant to policymakers, and therefore what types 
of outputs you produce.  

• Step 2: Think about how you interact with 
intermediary organisations and research users. 

• Step 3: Make your research more visible. 

 

 

 

 

Five steps to creating influence 



The increase in open access publishing in the 
UK 



Five steps to creating influence 

• Step 1: Think about what you research, how it might 
be relevant to policymakers, and therefore what types 
of outputs you produce.  

• Step 2: Think about how you interact with 
intermediary organisations and research users. 

• Step 3: Make your research more visible. 

• Step 4: Build communication and dissemination plans 
into research projects early on.  

• Step 5: Make full use of your university’s resources 
(like online depositories, Expert directories, knowledge 
transfer schemes). And networking opportunities like 
conferences, fellowships and submit evidence.  

 

 

 

 



Specific examples from REF: University 
of Sheffield Alcohol Policy 
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