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Action Plan 2014 -15 
 

 
Activity description  

 
 Lead staff 

 
Timescale  

Continued awareness raising campaign through website, 
events and poster/information leaflets. To include joint staff 
and student events 
 

 
Patrick Johnson  

 
On-going 

To deliver regular training for staff particularly focussing on 
line managers. To also deliver specific training to local 
teams as required/requested. 
 

 
Maxine Whybrow 

 
Every 2--3 months. First training 
session in December 2014 

To work with the Wellbeing committee on related activities 
and events  
 

 
Patrick Johnson 

 
On-going 

To develop and approve a mental health policy and 
guidance for staff 
 

 
Elaine Shillcock 

 
June 2015 

To produce a video of students and staff who have shared 
their experience of living with mental ill health 
 

 
Patrick Johnson  

 
February 2015 

Students Union to have signed the Time to Change pledge 
and produced an action plan of future activity 
 

 
Rosie Dammers 

 
 November 2014 

 
 

 


