To be completed when programme has been approved in principle

Academic Programme Code:

Academic Plan Code: 


The University of Manchester

Approval in principle for a new taught programme proposal (NPP1)

Please refer to the guidance notes when completing this pro-forma and use as much space as necessary.  The completed pro forma should be agreed by the School and then forwarded to your Faculty Quality Administrator.

1.
Programme title and award

(please list main programme title and award and then exit awards and titles)

a.
Formal (max 150 characters)

(as presented on transcripts and certificates)

b.
Description (max 30 characters)

(main display name on Campus Solutions)
c.
Short description (max 10 characters)
(required for Campus Solutions – School use eg. link to previous Oracle/SITS codes)
2.
Proposed start date (First term valid)
3.
Mode of delivery:
Full-time/Part-time/Distributed Learning
(please tick all that apply)


How will you use eLearning to support the programme?


Will a significant proportion of the programme be delivered wholly or partially online? 

Yes/No
4.
Duration of programme in months

(please list duration of main award and any exit awards)

5.
Please specify the entry requirements for the programme
6. Level of the programme within the National Qualifications Framework (which was updated in August 2008) (please tick) 
	FHEQ Level
	Typical HE Qualifications within each Level

	4
	Certificates of Higher Education

	5
	Foundation degrees, ordinary (Bachelors) degrees, Diplomas of Higher Education and other higher diplomas 

	6
	Bachelors degrees with Honours, Bachelors degrees, Graduate Certificates and Graduate Diplomas

	7
	Masters degrees, Integrated Masters Degrees, Postgraduate Certificates and Postgraduate Diplomas 

	8
	Doctorates 


7.
Home School (and subject area)

(For validated programmes include name of partner institution)

8.
Name and summary of any proposed involvement of any other School(s) or external partners in the delivery of the programme (guidance on cross-school/cross-faculty programmes )
9.
Please provide brief details of any professional body accreditation requirements for this programme.
10.
Does the programme include a placement/s?




Yes/No

If yes, please state duration and year of study.

11.
Name and contact details of the programme proposer and programme director (if different)
12.
Name and contact details of the programme’s administrative contact

13.
Student intakes

Please give projected student numbers for the first three intakes of the programme.

Please specify all points in the year when students will be able to commence the programme.

14. 
Market demand and rationale for the introduction of this programme  

The following prompts are intended to guide you through your response.

14.1
Rationale 

Please provide a statement to support the academic reasoning for the development of this programme.

The statement should cover the rationale for offering the proposed programme other than for reasons of market demand.  Consider the following:

· How will the programme fit with the objectives of the School and Manchester 2020 agenda; 

· Opportunities presented by the availability of new sources of funding;

· Professional/statutory body requirements;

· New developments within a subject area;

· Utilisation of new areas of staff expertise or sources of funding;

· Reorganisation of previously offered programmes into a new structure for reasons of ‘economies of scale, shared teaching, utilisation of course units offered in other programmes etc.

· Inter-disciplinary development or opportunities.  

· Widening student choice.

· Creation of opportunities for progression to PGR
· eLearning strategy.
14.2
Demonstrating the academic case

Please provide a statement to support the academic case for this programme.

Points you may want to consider and include in the statement are:
· Are there similar programmes running at other UK universities? If so, how successful are they in recruiting (ask them directly or indirectly, check their websites etc)? If similar programmes exist, what would be special about the Manchester programme?

· If the programme does not already exist elsewhere, what demand would be generated for the programme? Is the proposed programme a Manchester first, in a new area which others may later follow? Does the programme recognise particular specialisms or particular combinations of subjects unique to Manchester?

· Consider any potential overlap with programmes elsewhere in the School/Faculty/University.  Consult with colleagues about the impact the new programme will have on existing provision.

· Have potential students already enquired whether Manchester offers a programme in this area? If so, quantify these enquiries. Will it be attractive to students applying to, but failing to get in to, other over-subscribed or higher entry grade programmes within this University?

· Has any direct market research been carried out? For example, have student attending Open days in the University asked if they would be interested in this programme? Has it been discussed with any schools or Sixth Form Colleges or with your current students or with employer groups? For postgraduate programmes, have any likely sponsors been approached?

14.3
Demonstrating demand

Please provide evidence that there is demand for the programme. 

You may wish to consider the following:

· statistical evidence: HESA data, University data;

· market gaps;

· national trends: in the area, other areas which may impact on this discipline, feeder subjects;

· potential for growth;

· student enquiries in this area;

· attractiveness to students applying to, but failing to get in to other subscribed or higher grade programmes;

· size of the recruitment pool – anticipated number of home and overseas students;

· what is being offered by competitor institutions and how successful are they?

· what will distinguish the programme from others in the discipline;

· student/alumni/employer/Professional Body feedback;

· eLearning opportunities to extend or open up new markets, particularly in the context of collaborative partnerships... 

15.
Resources

Please attach approved and signed resources forms:
General Resources


Library Resources Form 

Information systems/eLearning Resources Form

Please ensure that the appropriate Academic Engagement Librarian is informed about all new programmes being developed, even if extra resource will not be required.

Please list and discuss any unusual requirements that this provision places on University accommodation (e.g. out-of-semester, unusual start date, short period).

16.
Financial cost 
a.
Please provide a statement to support the financial costs associated with the programme.

For both undergraduate and postgraduate proposals the financial case should be demonstrated for a minimum 3 year period or an estimated period before recruitment reaches a steady stage. This should include full estimates of costs, revenues and the impact of the proposed programme on the School.  

b. Please confirm that the fees payable by students for this programme have been agreed and submit a Tuition Fee Approval Form.

c. Consider any additional costs associated with eLearning elements of the programme development.
17
Promoting the programme

After approval in principle is granted, a programme proposal can be advertised as ‘subject to approval’.  Therefore, information for the Recruitment and Admissions Office is required.  For undergraduate programmes, a ‘Marketing and admissions form for Full Time Undergraduate programmes’ form should be provided.  When completing this you will need to provide a list of keywords which must be selected from the UCAS Available Keywords list. For postgraduate taught programmes marketing information should be provided that will be used to advertise the programme.

18
Nomination of an external adviser

Please provide the name, position, address and e-mail address of your nominee to be external adviser.

19
Summary information for internal and external management information

HESA JACS subject code:

(please refer to JACS complete classification (JACS3) on the HESA website - HESA - Higher Education Statistics Agency)

Source of funding (please circle)
HEFCE 

NHS

Other (please specify)

Please give code of the account that fees should be paid into:

Home programme category (please circle)
Arts
 
Science

Clinical

Number of credits per year of study for non-modular programmes only

(please specify for full-time and part-time modes of study)

20
Submission and approval in principle

This proposal is submitted by:

(Print name)




(Sign)

(email)





(phone)

Date:

The proposal is supported by the Head of School:

(Print name)




(Sign)

(email)





(phone)

Date:

The proposal is/is not given approval in principle by the Faculty Accountant (or nominee):

(Print name)




(Sign)

(Position)

(email)





(phone)

Date:

The proposal is/is not given approval in principle by the Faculty:

(Print name)




(Sign)

(Position)

(email)





(phone)

Date:

Please notify the following colleagues, via the NOTIFY function in Campus Solutions, that the proposal has been approved in principle:   
· UG Admissions (coursechanges@manchester.ac.uk), if appropriate. *

· PG Recruitment and Admissions, if appropriate ‘(for the attention of Michelle Munson)’ *

· University of Manchester Academic Engagement Librarian *

· Director of the Teaching and Learning Support Office*

· Faculty IS Manager

· Programme proposer

· Administrative contact in school*

· School Finance Officer
· Faculty eLearning Manager

· International Placements Office

Completed and signed hard copy version of this pro-forma to colleagues marked *
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